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These materials are for general information and training purposes only. While reasonable 

care has been taken in the preparation of this presentation, BRCGS does not assume 

responsibility for reliance on, or errors or omissions in, the information contained herein. All 

materials used in this presentation, unless otherwise stated, are copyright works of BRCGS 

and should not be reproduced or transmitted in any form or by any means, electronic or 

physical, without the written permission of BRCGS.



1. Introduction to BRCGS Standards
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Our History
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Over 35,000 sites Worldwide

Global usage
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Key numbers at a glance

Numbers at a glance:r
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The value of BRCGS certification evidenced through independent research

Source: The University of Birkbeck, London (October 2021) Source: NVWA (2023)

Improved Regulatory Compliance

Operational efficiencies and improvements in 
productivity



2. Issue 9 – 3 years on
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The BRCGS Directory

• Has hosted audit reports and certificates for all BRCGS audits conducted since 2008.

• Updated 365 days a year by BRCGS approved certification bodies.

• Certification bodies add certificate PDFs within 24 hours of certificate issue (typical 

observed performance).

• Content obtained from Directory is authentic, complete and contemporary.

Directory has what people need but access to it has been restricted, 

until now…

Directory has evolved – revolutionising who can use it and how.
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Introducing Directory Pro

• Access authentic BRCGS certificates and 

data without waiting, chasing or delay.

• Directory Pro places the user in control 

vastly reducing administration and 

eliminating delays.

• Directory Pro delivers authenticated data 

and documents – risk of fraud is 

removed.

Access to the certification content 

you need, when you need it. 

The result? A smarter way of working.
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Non-conformity
•The non-fulfilment of a specified product 

safety, legal or quality requirement or a 
specified system requirement.

Root cause
•The underlying cause(s) of a problem, which, 

if adequately addressed, will prevent a 
recurrence of that problem.

Correction/ 
Corrective 

action

•Action to eliminate a detected non-
conformity or non-conforming product.

Preventive 
action

•Action to eliminate the fundamental 
underlying cause (root cause) of a detected 
nonconformity and prevent recurrence.

Definitions
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Clauses associated with most non-conformities

Clause Description

4.11.1 Premises and equipment clean and hygienic condition

4.9.1.1 Processes for non-food chemical control

4.6.2 Design and construction of equipment

4.4.8 Doors maintained in a good condition

4.4.1 Walls shall be finished and maintained to facilitate cleaning

4.4.4 Ceilings/overheads constructed/maintained to prevent product contamination

3.9.2 Identification of all materials, ingredients and finished products

4.4.2 Floors impervious, maintained in food repair and facilitate cleaning

4.15.1 Risk based procedures to maintain product safety and quality during storage

4.11.2 Documented cleaning and disinfection procedures
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START

• START Issue 2.1

• START Auditor Checklist and Site Self-Assessment 

Tool

• Get Started Implementation pack



4. Writing/Updating the BRCGS Standard
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BRCGS Senior Management 

team

International Advisory Boards (IAB)
International Retailers and Manufacturer specifiers

(EMEA – Americas)
(New for 2026 – China)

Technical Advisory Committees (TAC)
(Representing each Standard)

• Retailers & food service
• Manufacturing trade associations
• Certification bodies
• Independent experts
• Accreditation

User feedback
Various mechanisms e.g.:

• Consultations

• Tell BRCGS

• Site questionnaire

Certification body Co-Op 

Groups
(Regional Groups)
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Technical Working Group (TWG)

• Set up to work on a specific project for a defined period

• A broad range of product types & geographies are often required

• Composed of relevant industry experts (technical or operational):

• Retailers, food service companies, manufacturers & users of the Standard

• Trade association or membership bodies

• Certification bodies

• Accreditation bodies

• Technical experts/special interest groups (where required)

• BRCGS (secretariat, chair, etc.)
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• IAB Discussion

• TAC Decision

• Research/ 

Review paper 

• First public 

consultation

• TWG created

• 10 – 12 TWG 

meeting over 

a year

Publication

18 MONTHS

• Business case 

approved

• Consolidate 

feedback

• Brief TWG

• Second public 

consultation

• TWG approve 

final draft

• Editorial & 

publication

6 MONTHS

• First 

audits
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Write Interpretation Guideline

Write category specific guidance

Update additional modules

Translate the Standard

Write Training Material & Exams

Evaluate audit duration

Design Audit Report

Create supporting documents

Deliver Training



Any Questions?


