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‘The pace of innovation in the food sector is accelerating…..’

Changing Landscape
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Our shared objectives

• Food businesses – around 35k registered in Wales

• Local Authorities – 22 LAs in Wales; 317 in England and 11 in Northern Ireland                                                                   

• Food Standards Agency – 133 incidents managed in 24/25 for Wales

FSA

Food Businesses

Local

Authorities



Incident Categories Reported 2024-2025



Incidents 2024-2025 by Product Type



Reporting of Incidents 

The 
incidents 
team can be 
notified of 
an incident 
by emailing:

fsa.incidents
wales@food
.gov.uk

mailto:fsa.incidentswales@food.gov.uk
mailto:fsa.incidentswales@food.gov.uk
mailto:fsa.incidentswales@food.gov.uk


Incident Definition and Key Legislation

The Food Law Code of Practice (Wales) defines a food incident as:

“Any event where, based on the  information available, there are concerns 
about actual or suspected threats to the safety, quality or integrity of food 

that could require intervention to protect consumers’ interests”.

The Feed Law Code of Practice (Wales) defines a feed incident as:

 “Where there are concerns about actual or suspected threats to the safety 
or quality of feed that requires intervention to protect public health”.

    
    



Incident process

Incident form received by 
FSA Incidents Team

FSA policy team 
contacted for guidance

Risk management advice 
and risk assessment 
response sent to FSA 

Incidents Team

FSA Incidents team 
convey risk management 

advice to local 
enforcement officer for 

action

Risk communicated to 
food business, 

consumers and other 
countries where relevant
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Action we take:

Advice 
to LAs

Advice to 
consumers

Food alerts 
– PRIN, 
Allergy 

Alert, FAFA

RASFF 
notifications

International 
Food Safety 
Authorities 
Network 
(INFOSAN)

Statutory 
restrictions 

(FEPA)
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Established to mitigate the loss of full access to EU 
incidents systems, primarily RASFF

Key focus is incident prevention – Building an 
understanding on what’s going on in the rest of 
the world by monitoring these sources to 
determine their immediate impact to the UK  

Actively monitor from over 50 open data 
sources that report on food and feed safety 
incidents which have occurred across the globe

Identify potential incident trends or emerging risks 
through the wider analysis of our data.

The work of the Signals 

Team provides an 

increased capability & 

capacity to detect, respond 

and prevent food and feed 

safety incidents occurring 

in the UK.

Signals and emerging issues





Definition of Root Cause…

‘The underlying cause(s) of a problem which, if addressed, will 

prevent a recurrence of that problem’ 



Diolch / 
Thank you


